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add that it would be all the better if it was
for the work done in India - not just Indians
getting the Nobel Prize for the work done
elsewhere.

India becomes the world’s benchmark on
how to cope with diversity. It becomes a
benchmark for the practice of universality
and inclusiveness. India has the opportunity
as she is home to all the major religions, 15
major languages and hundreds of dialects,
and a complex range of cultures, food habits
and rituals — all the diversity one can hope
for. If India is not the laboratory to practice
diversity and inclusiveness nobody else is.
India is the laboratory to the world.

One could add to the list. The six big
opportunities that | have identified, when
accomplished would change the influence of
India around the world. India has the potential.
If this potential intrigues you, then we can
move on to the next interesting question: How
do we get there? What are the principles we
have to start with?

Core Principle

| want to suggest three principles. The first one
is relates to the essence of entrepreneurial
transformation. | know that many would

say that the potential of India@ 75 cannot

be realized because we do not have the
resources. | remember seven years ago |
suggested a target of 10% growth. Many

in India, including some very senior and
extremely knowledgeable bureaucrats said
that we don’t have resources for 10% growth.
The issue is not resources but the balance
between aspirations and the resources. Every
entrepreneur who is in this room knows that

it is the conscious misfit between aspirations
and resources that creates innovations and
entrepreneurial energy. As a country, India
must have high and shared aspirations. The
last time she had a shared aspiration as a
country was in 1929 when the leaders of the
then Congress party declared their ambition
as Poorna Swaraj. Since then, India has
never had a national aspiration which every
Indian could share. A shared aspiration is
fundamental for changing India. There are
only two ways to realize an aspiration that is
greater than available resources. One is to
leverage resources- get more for every person

and every rupee that you spend. Alternatively
one could change the game, and change it to
your advantage. That was Gandhi’s genius.
Not the traditional armed struggle against the
British, but peaceful Satyagraha. The second
principles which is equally important is to
realize that we cannot get to the potential of
India@75 by extrapolating what we did for the
last 60 years, or even the last 10 years. You
cannot get there (India@75) from here (the
current state). You have to imagine India@75,
that | described first and then fold that future in.
Folding the future in rather than extrapolating
the past is fundamental. That is the reason |
started by describing the potential of India@75.
But that does not mean that we go from here
to there in one step. We have to take small
steps and clear steps, which are directionally
right. Some steps may be experimental.

We move with small steps but move with a
sense of urgency and purpose. Third, do not
only focus on best practices. If everybody
benchmarks everybody else we will gravitate
towards mediocrity. So | suggest a focus on
next practices. That means we have to amplify
weak signals, see a new pattern of opportunity
and have the courage to pursue them.

The three principles are simple but powerful as
a methodology for revitalizing India. We must
start with:

a. Aspirations > Resources
b. Fold the Future in
c. Focus on Next practices.

These principles require us to think differently
of both the here and now and certainly about
the future. It forces us to develop a distinct
point of view. A bold and energizing future for
India cannot be created without a shared point
of view. Incrementalism will not get us there.
Let’s not just attempt band-aid solutions. The
key to becoming a leader in the world must
begin by creating a shared commitment to
aspirations supported by creativity,innovation
and entrepreneurship.

The Developmental Context

What is the socio-political and economic
context in which we have to accomplish this?
| believe that during the next 10-15 years the
debate in India will change rapidly. | have
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identified six areas where the direction of the
debate and its resolution will be crucial for
India to realize Her potential. The areas for
consideration are:

1. Shift from abject poverty to income
inequality

2. Shift from income levels to life style
measurement: the universality of
aspirations

3. Changing the price-performance envelope

4. Shift from low tech solution to universal
access to high technology solutions

5. Provisioning of products and jobs for
ecological vitality

6. Focus on governance

Essentially, these questions taken together
force a new model for the economic
development of a large, complex and highly
pluralistic country like India. This model of
development is best described as the Next
Practice as this has not been tried anywhere
else before on such a large scale. That
should inspire us not to look outside for models
(benchmarking best practices) but to look
inside India and draw deeply on Her genius
(as we did in the freedom movement). We
need to invent the Next Practice of economic
development. | will examine, below, each one
of these mega-trends that provide the context
for India’s next phase of development.

1. Shift from Abject Poverty to Income
Inequality:

India has reduced abject poverty dramatically
during the last decade. However, there are

a still 380.6° million people in India who live

on less than $ 1/day. It is safe to assume

that “abject poverty” defined as living a
“subsistence” existence on less than $ 1/day
would be further reduced during the next 15
years. Abject poverty may not be the dominant
concern in India@75. However, a more difficult
problem will emerge in its place. An important
consequence of rapid economic development
and globalization of the economy are the lags
and asymmetries in the benefits that results.
Some sections of society will benefit (as those
working in the IT industry) and some (illiterate
labor in rural India) will lag behind. These
asymmetries will create multiple, new divides
in society — divides between educated and the
uneducated, the urban and rural populations,

between regions of the country as well as
between ethnic groups. As a consequence,
income inequality will emerge as a source of
social tensions. This is not a uniquely Indian
phenomenon. | must add that it is true of
many rapidly growing economies such as
China, Brazil, and S. Africa. Itis also true of
large economies undergoing rapid structural
adjustment as in the USA. The Table 1 below
illustrates the growing inequality as measured
by Gini Coefficient.

Measures of Inequality:
Gini coefficient:

USA | China | India | Brazil | S Africa
1985-1986 416 224 | 320 | 59.3
1989-1991 42.7 341 | 321 | 64.0
1995-1996 45.0 39.0 | 33.8 | 60.2
1999-2001 46.3 42.0 | 36.0 | 59.6
2006 46.9 47.0 | 395 | 57.2 | 59.0+
GNl/capita PPP | $43,555 | 7,600 | 3,800 | 8,600 | 13,000
200 Rank in 8 81 126 | 69 121
HD Index (177)

We can see that income inequality seems to
result from rapid economic development and
basic structural changes in an economy. The
USA is not immune from this either. If we only
considered one measure of inequality, income,
then India does not look so bad. But consider
two other measures; Income/per capita
(measured in Purchasing Power Parity (PPP)
(to reflect true local buying power) and the
Human Development Index which is a measure
of the inequalities of opportunities. On both
these dimensions, India is at the low end. It
is, therefore, not surprising that the masses

in India are restless. India has to deal with a
potent mix.

a. Low per capita income

b. A poor record of developing its human
potential —education, and health, that lead
to better opportunities

c. An environment that is creating asymmetric
benefits (income inequalities).
d. India has a very young population. More

than 52.3 %* of people are below the age
of 25. As of 2025, we will still be a country
of young people. 41.8 %" of India will be
less than 25 by 2025.
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India has to reflect on how do we deal with this
combination of issues. Should India focus on
removing abject poverty by increasing income
and create opportunity for people to move up
the economic hierarchy - income mobility -

and provide hope? Or should public policy be
focused on reducing income inequality? The
first order of business, | believe, is to be clear
about the distinctions between poverty (income

level), lack of opportunity (income mobility)
and income inequality. Public debate in India
does not make these distinctions. As a result,
our prescriptions are not sharply focused

on the problems that we need to solve. My
preference is for creating income mobility more
rapidly than we have done so far. This calls
for a deep commitment to education and skill
building. This also means not just growth (10%
plus) but creating jobs fast (10 Million plus/year
for the foreseeable future)® . Income mobility
can be an effective antidote to social tensions
arising from income inequality. The answer is
not in going back to traditional approaches to
reducing income inequality through taxing the
rich and subsidizing the poor. We don’t want
to go back to the communist and the socialist
dogma of keeping every body poor so we have
income equality. We want rapid economic
growth with high income mobility and lower
income inequality.

This debate gets played out in different ways.
For example, | get asked very often whether
globalization is good or bad for the poor. | say
that is a wrong question. The question that we
need to ask is how to make globalization work
for all. How we ask the question is extremely
important on how we find the answer.
Globalization is like gravity. There is no point
in denying gravity. We should defy gravity and
build an airplane. Inclusive growth is not about

subsidies. It is about creating sustainable
opportunities. Both India and China are
experiencing rapid growth, and both are
struggling to find solutions to inclusive growth
(India) and a harmonious society (China).
India must innovate in this area.

2. Shift from Income Levels to Lifestyle:
Universality of Aspirations:

While a discussion of per capita income
dominates development literature and thinking,
it sheds little light on how people live and

what they hope for. The human dimension of

poverty - aspirations of people takes a back
seat. Consider for example, a life on $ 2/
day. No person lives by herself or himself.
People live in families. If we consider a
family of five, the $2/day becomes $10/day
and $3,650 per family per year. That is Rs.
146,000 per year for that family. We must
recognize that the significant contributors to the
consumer led growth in India are those who
live on $2/day. The growth in two wheelers,
cell phones, personal care products, textiles,
private sector healthcare and education owe
a lot to these families. We need in India to
focus on the appropriate metrics to measure
income mobility and inequality. Is it income
or life style? For example, if we walk around
in Dharavi, a slum in Mumbai, we are likely
to find that people inside the hut may have

a colour television set. They may also have

a cooker, a cell phone, an electric iron, a fan
and maybe a small refrigerator. Their lifestyles
are very different from what it appears on the
surface. Itis a slum with no access to modern
sewage, drinking water, or toilets. What do
lifestyle measures mean and why we have

to be focussed on it? 30-35% of India will

live in slums in the next 20 years. We can
designate them as dense population clusters.
India needs to reflect on the implications of
rapid urbanization even second and third

tier cities. Do these developments provide
new opportunities to solve the core societal
problems or do they aggravate it?

When people come to the cities, whether
small cities or big cities, their aspirations
change dramatically. They look at the rich as a
benchmark. They are exposed to more lifestyle
information on bill boards, television and other
media. Their income may not change as a
rapidly as their aspirations change. Therefore,
it is the lag between increasing aspirations and
incomes that can fulfil those aspirations can
lead to a significant increase in social unrest.

| suggest a focus on Lifestyle inequality,

the primary source of social tensions. If we
conceptualize the problem as not just income
inequality, but lifestyle inequalities, then we
may have a solution to the problem.

3. Changing the Price-performance
envelope:

The combination of problems - low incomes,
high aspirations and income inequalities
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may give one a moment of despair. How
can we cope with these massive problems
simultaneously? | believe that it is possible.
We must focus on a fundamental change in
the price performance levels of all products
and services. The organized sector- private
and public- primarily developed products and

The Changing Value Equation
High

R

Price Middle Class

Low BOP
" Low High~
Perfommancs { Funciional* Emolional §

Traditionally, the poor, the middle class and
the rich were seen as distinct segments.
Products and services were developed with
different performance characteristics. The
functional, emotional and aesthetic aspects

of performance differed. Price was based on
the level of performance. Detergent which
irritated your skin was acceptable for the poor.
Cooking with biomass — a regressive fuel- was
acceptable. There was no need for LPG for the
rural poor. There was an invisible but distinct
“price-performance” (value) correlation as we
moved from the poor to the rich segments.
The emergence of the poor as consumers has
altered this picture dramatically. Affordability
to the new consumer, without a sacrifice in
functional and emotional quality has changed
the value equation. The $30 cataract surgery,
$ 30 cell phone, $0.01 sachet of shampoo, $
2,500 car, $ 100 computer, $ 25 hotel room
are all illustrations of the dramatically changing
value equation. This process is going to be
accelerated. This increasing capacity to create
life style equality can provide an antidote to
increasing income inequality. This trend is
likely to be further supported by the changing
nature of high technology markets around the
world.

Price

ion of Indian Industry Young Indians

services for the rich and the well to do. The
poor, the bottom of the pyramid consumers
and producers, were below the radar screen
of most organized sector. Therefore, we have
had a situation where if we drew the price
performance (value) envelope of products and
services, it looks like the picture below (left).

The Changing Value Equation

& 30 Cainmact Surgery
535 DVD Mayer
5 320 Cell Phone
5 0,01 Shampoo m a Sachet
S 20000 car
5 20 hotel Room
| | Kiddle Clasa ¥
Bor !

| Rich?
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4. Shift from Low Tech Solution to Universal
Access to High Technology Solutions:

Let us consider the dramatic changes in
performance improvements in high technology
components, as shown below in table 3:

Price-Performance Envelopes are
Changing Faster than anyone Expected

1970 80 90 | 2006
1. Transistors/chip 108 108 109
2. Decrease in size of
, _ 10 - 10°®
micro-devices
3. Computing power 10" 10%
4. Cost per MIPs
1 1M
($1000)
5. DNA sequencing
cost ($/BASE PAIR) 10 0.05
6. Magnetic dat
agnelc.aa 10 ) ) 10"
storage (bits/dollar)

Source: Ray Kurzwell

The rate at which the cost/ unit of functionality
is changing in high technology implies that
the poor can afford products and services
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incorporating the latest technology - be it a cell
phone or an iPod in a very short period of time.
Further, many new sources of wealth such as
access to information is becoming free as in
the case of Google. Therefore, the pressure
on price-performance in emerging markets
such as India can create a global phenomenon
- dramatic decreases in prices and a
fundamental realignment of cost structures.
This process is already well underway as the
examples from various industries demonstrate.
At these rates there is absolutely no reason
why India cannot provide the latest technology
Solutions for everyone. That is good news.
More people can afford things. More can

fulfil their aspirations to a life style. The
consequence of this rise in affordability is

that it is going to create explosive growth in
consumption. This huge market opportunity
will also have significant implications to the
environment and the demands it will put on it.

5. Provisioning of products and jobs for
ecological vitality:

What would happen if 800 million Indians
become micro-consumers and micro-
producers? The environmental impacts can be
very significant. Whether it is water, energy,
wastage and packaging, or the use of land, all
ecosystems will be stressed. Sustainability is
multi-dimensional. It is not just energy or water.
It is not just waste. Unfortunately, ecological
stresses hurt the poor first be it the cost of
trucked in water or respiratory ailments due

to the use biomass in cooking or stomach
disorders due to unsafe drinking water.

The impact of rapid growth — consumption and
production- on ecosystems around the world,
just not in India is critical for us to understand®.
Ecological damage does not respect borders.
We can consider the role of ecosystems as
two fold — provision of food and water. Call it
provisioning. Secondly, how do we regulate
and protect these natural capital or natural
resources? We can for example, protect
ourselves against natural disasters such as
floods. We could, for example, improve the
sewage system in Mumbai and ensure that it
can handle heavy rains during the monsoon.
We can better regulate the spread of diseases
such as malaria. We can control deforestation.
Finally, we can enjoy the fruits of nature-
beautiful lakes, snow clad mountain peaks,

and the sea. Nature can add to the quality of
life. Worldwide, human ingenuity has found
ways of improving nature’s bounty. We grow
more food per acre of land. We can say that
provisioning is somewhat enhanced. However,
regulation of natural capital provides a very
mixed picture. Floods, drought, deforestation,
and degradation of quality of land and water
are well known. India needs to rapidly come
to terms with it. | can share with you maps
and satellite images that illustrate what is
happening to the natural capital of India due to
poor regulation and enforcement. Of the many
areas that need immediate attention, | pick
four:
1) the quality of water, its availability
and access, the usage mix between
agriculture, industry and family use

energy
deforestation and

health. Health is closely associated
with water and energy.

Poverty alleviation is not possible without
thinking about sustainable development and
the two are intimately linked. The current
development models for energy, water,
packaging, waste per capita are inappropriate
and we have to develop fundamentally new
ideas. India represents an ecological “time
bomb”. The shortage of water in urban India
is already a major problem and it is likely to
get worse. The cost of energy is already very
high. These patterns of resource use are
unsustainable. We have to find better use

of resources and support new innovations

in this area; better systems for cooking,
better pricing and allocation of water for
industrial, agricultural and domestic use, or
better systems for waste reduction; including
biodegradable packaging. | believe that
affordable price performance levels, so critical
for creating a fair and inclusive society will
come with an ecological price tag. What

are the preconditions for creating this kind of
uninterrupted inclusive growth with ecological
sensitivity?

6. Focus on Governance:

Let us consider the relationship between

GNI per capita in purchasing power terms, a
country’s score on the human development
index and the quality of governance —i.e., the
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level of corruption. This information is publicly
available for all countries. For example;

a. GNI/Capita in PPP terms is available from
the World Bank

b. Human Development Index is available
from UNDP

c. Corruption Index is available from
Transparency International

If we use this data and look at both rich
and poor countries we get very interesting
correlations.

a. An analysis of Human Development Index
and the Corruption Perception Index,
suggests that corrupt countries have lower
level of human development.

b. If you look at the Corruption Perception
Index and GDP/capita in PPP terms,
corrupt countries are not rich. Small
subsets of the populace in corrupt countries
may be rich, but the country as a whole is
not rich.

c. If you look at Human Development Index
and GDP/capita it is the same pattern. The
more you invest in your human resources
the richer the country gets.

These correlations are shown below. We can
draw some important conclusions from these
correlations. In India, one can safely say that
the poor quality of human development is not
about lack of resources. It is about the level

of corruption in the deployment of resources.
Good governance or less corruption leads to
high levels of GDP per capita, not the other
way around. A nation does not get rich first and
then become less corrupt. A nation becomes

ion of Indian Industry Young Indians

less corrupt before it gets rich. A focus on
human development is quite critical for getting
rich. None of these conclusions should come
as a surprise. It is intuitively obvious but we
can look at the data from around the world
and our conclusions are further reinforced. |
looked at India’s GDP per capita in 2006 and
the rank in human development index (which is
126 out of 177). Nothing much to be pleased
about. Our corruption perception index was
3.3 (a very low grade out of ten, with very

few countries being worse). We have the
opportunity to make significant improvements
in these scores by 2020 - both levels of
corruption and Human Development Index.
India may not reach the level of Finland by that
time, but even if we reach a 7 on corruption
(somewhere near the USA) and a rank of 20
out of 175 in human development Index, our
per capita incomes will move up dramatically
—to say $ 25,000 PPP from the current level
of $ 3,800 PPP. The GDP gap this represents
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in total represents $28.2 trillion. The explicit,
quantifiable price we are paying for corruption
and the neglect of human resources in the
country is staggering and should be the focus
of national debate.

The trajectory we need to be on for dealing
with corruption and with Human Development
Index is not about more laws. | believe that we
need to focus on a few basic areas.

Mental Models. We need a serious
examination of the mental models

we use to think of India, its future, its
developmental needs and the rights of
individuals. What does it mean to be

an Indian? What rights does citizenship
bestow up on an individual citizen of India?

a.

Rights of Individuals vs. the Rights of
Groups. Closely associated with the

rights of being an Indian is the focus

on individual’s rights. Indian politics is
based on the rights of groups. We need

a re-examination of the basic premise of
“rights”. Should the focus shift to the nrights
of the individual?

Data Driven Solutions vs. Dogma Driven
Solutions. There is a lot of data that is
available on every issue we have identified
as critical so far. However, the debate

is often ideological. Data gets distorted

or worse not even used. History is full of
examples of the human consequence of
placing ideology over data driven reality.
These include the millions who died in the
gulags of Stalin or the famines of Mao.
Democracy does not necessarily buffer

a nation from the unintended negative
consequences of poorly informed choices.

Principles vs. Rituals. We need to go back
to the basic principles as the “tie breakers”
when confronted with difficult decisions.

Social Justice is not Socialism: We
should not confuse social justice, creating
equal opportunities for all and eliminating
inequalities with socialism. Socialism

is an ideology and it has not succeeded
anywhere in creating social equity with
wealth creation.

Accountability for Performance. We need
a better system for accountability. Infant

mortality is about 2 million children per year
due to infectious and diahorreal disease.
Who is accountable for these “needless
and preventable deaths™?

Corruption as Treason. Unless corruption
at all levels is dealt with the seriousness
of treason, it will be a very slow process of
change.

Focus on Imagination vs. a Focus on
Resources. How we deploy our resources
to high impact opportunities may be

more important than the sheer size of the
resource base.

| recognize that these principles need a deep
change in the culture of governance in India
and a significant introspection. But | believe
that this is crucial for transformative change in
India.

The Innovation Sand Box

| have identified the key drivers of the
developmental context for India@75. They
relate not to abject poverty but income
inequality, recognizing life styles, urbanization
and the emergence of universal aspirations,

a dramatic change in price-performance
relationships, economic development and
ecological crisis and finally the role of
governance and the rule of law. Implicit in my
discussion but crucial to understanding the
process is the concept of scale. A country of
the size of India — 1.2 billion people demands
scale of operations that we have not even
imagined thus far. Similarly, | have clearly
focused on market based solutions. Both scale
and market based approaches are implicit in
this analysis.

The six issues that | identified as providing the
context for India@75 cannot be ignored. All
development must embrace these constraints
and treat them as “non- negotiables”. We
have to innovate within these constraints. To
demonstrate the criticality of these constraints,
| developed the notion of an innovation sand
box or a development sandbox. The social
equity focus recognizes the need for income
equality, the Rule of law constraint refers to
key governance issues raised earlier, the
environmentally sustainable constraint refers
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The “Sandbox” for Economic Development

lobal Scale

Innovatons within
These Constraints

Markes Based

to the need of ecological vitality and the

new price-performance constraints clearly
incorporates the changing price-performance
envelope we discussed earlier. We know

we can operate within these constraints and
innovate. For example, we are cracking the
price-performance envelope successfully. We
are scaling rapidly. The value of market based
systems is gaining momentum. We are getting
some understanding of the ecological needs
whether in the use of CNG in transportation

or rain water harvesting. We have made very
little progress in imposing the rule of law, in

improving governance or in dealing with social
equity through market based mechanisms.
The sandbox represented below puts all these
requirements together and suggests that all
innovations, policy decisions, and priorities
must be done within this sandbox. | say don'’t
violate these constraints. Work within these
constraints. As long as we innovate within
those constraints we will do exceptionally well.
It must be the same sandbox for politicians,
bureaucrats, business men, NGOs and private
citizens. While the approach to innovations
can vary, the boundary conditions must be the
same.

The Emerging World Order:
My View in 1989
World USA,
Scale . (2000) Europe,
Domestic China Japan
Market r? India
Small China / 5. Korea,
Domestic | [pdia Taiwan
Market o Finland
) Brazil Switzerland
Local Finms Global Finms
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The potential of India@75 that | presented at
the beginning of this lecture is possible if we
are disciplined in accepting the constraints and
executing within the sandbox. | have been
always optimistic about India’s future. | thought
| would finish by going back to a presentation

I made in 1989 at a Cll Conference. My view
of India, as | saw its future in 1989 is shown
below:

If we looked the industrial landscape of the
world at that time, there were global firms

and local firms. Some countries represented

a large (world scale) domestic market and
some small domestic markets. Global firms
emanated from countries with small domestic
markets such as Finland, The Netherlands

and Switzerland as well as from the USA,
Japan and Germany. However, there were
few countries which could claim, that they are
home to global firms as well as represent world
scale domestic markets. India at that time had
no global firm and had a very small domestic
market. My prediction was that by 2000, India
and China will join the select group of counties
such as USA, Germany and Japan. We are
not there yet but we are well on the way. The
G-7 and G-8 may have to formally include India
in the future. At that time there were not too
many believers. Now it is becoming a reality.

Young Indians

All of us here believe that India has earned her
place in the world economic order.

| think the poor in India are ready for the
journey. | think the problem is with the elites of
India and with India’s political leaders across
the spectrum. | believe that if you want to
understand India we have to go back to her
deep past. The recent past does not give us
many clues to Her genius. The first ethicist in
India and maybe the world was the Tamil saint
Thiruvalluvar. He said something dramatic:
“Even if God wills against you, hard work will
get you there”. 2000 years ago, he told us:
“‘don’t blame anybody else except yourself.” |
believe there is nothing more powerful than
Indians taking responsibility for their own
future. If India@75 fails to become a global
leader the only reason for that failure will be
Indians themselves. Nobody from outside

is stopping us from succeeding. So this
transformation is not about resources. ltis
about our confidence in building a new India. If
we cannot imagine this India we cannot create
it. Imagination and belief in India’s true destiny
is what we need. We need the passion, the
courage and certainly an enormous dose of
humanity and humility.

Thank you

(Endnotes)

1 The Knowledge Commission under the leadership of Mr. Sam Pitroda and the Skills Commission under the

leadership of ...... are good starts in this direction.

2 C.K. Prahalad: The Fortune at the Bottom of the Pyramid: Eradicating Poverty through Profits, Wharton Publishing,
2004 and C.K. Prahalad: the Innovation Sand box; Strategy+ Business, 2007
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Source: UN Population division: World Population Prospects 2006
| have talked about 10% growth and 10 million new jobs for several years starting 2002.
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Premium Sponsor

67 Amara Raja

AMARARAJA GROUP

Company Mission - “To transform our spheres of influence and to improve the quality of life by
building institutions that provide better access to better opportunities, goods and services to more
people all the time”

Corporate Background - Amara Raja Group was founded by Mr. Ramachandra N Galla, with a
vision to offer Quality products/solutions to the Power Sector by installing manufacturing facilities in
rural India. The company’s corporate headquarters is based at Hyderabad.

Amara Raja Batteries Ltd - Amara Raja Batteries Ltd (ARBL) is the flagship company of the group
and has a joint Venture with Johnson Controls Inc (USA), USD 35 billion Fortune 500 Organization.
The company is the largest manufacturer of Stand by Valve Regulated Lead Acid batteries and a
dominant player in the Indian Ocean Rim market under the renowned “Amaron” Brand.

Industrial Batteries - Amararaja pioneered the application of VRLA battery technology in India with
which they launched PowerstackTM a high integrity, long life battery. This was designed for mission
critical stand by applications in sectors like telecommunications, railways, power generation and
distribution, defence, and the oil and gas offshore. The success of this technology led to its usage in
new areas such as motive power, UPS and solar energy.

Automotive Batteries - The automotive batteries cater to some of the OE leads like Ford, Daimler
Chrysler, General Motors, Ashok Leyland, Hindustan Motors, Tata Motors, Mahindra & Mahindra,
Fiat, Honda, Maruti and Hyundai. The company entered the replacement battery segment with
the launch of AMARON Hi-lifeR auto batteries in January 2000. The recent success has been the
launch of AMARON PRO BIKE RIDER TM the only 60 month warranty batteries for the two wheeler
segment alongside the prestigious PRO, GO, FLO range for automotive applications with the highest
CCAand RC. These are the first zero-maintenance, high performance and long life batteries in these
categories and have become the benchmark for quality and reliability in their respective fields.

Manufacturing Facility - Amara Raja’s plant is located in Karakambadi, a village 12 km from the
temple town of Tirupati. The existing facility is ISO9001, QS9000 and TS 16949 certified by RWTUV
Germany. The plant is part of the most completely integrated battery manufacturing facility in India
with all critical components, including plastics sourced in-house from existing facilities on-site.

Amara Raja Group Companies - Amara Raja Electronics Pvt Ltd manufactures battery chargers,
digital inverters and trickle chargers and is a dominant player in the Home Inverter segment with the
brand XENON.
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Amara Raja Power Systems, the first company to be established in the group offers
» Design and development of Power Electronic products

» Power electronics Systems Integration and testing

* Magnetics Manufacturing

Mangal Precision Products situated in Chittoor district of Andhra Pradesh, India manufactures
Fabrication of advanced sheet metal products and fasteners, plastic component and compounds with
Technological support from Nedschroef, Belgium. They are also entering a very potential category of
providing warehousing solutions.

Galla Foods Pvt Ltd - The company was launched in the year 2005 with a view to serving the
farming community at large and was set up as a 100% EOU. The company exports the finest Tropical
Fresh Fruits, Vegetables, Puree and Concentrates to markets like Europe, USA, UK and Middle East
and is currently the largest exporter of mangoes to Japan. With the success in the food processing
segment, the company forayed into the beverage segment in 2008 and launched a mango nectar
beverage for the domestic market under the brand name Galla Thick Mango.

Corporate Social Responsibility - Amara Raja strongly believes in contributing to the development
of society and environment surrounding it. At Amara Raja, we believe in being a responsible leader,
not only in the markets in which we operate but also in the community we live and work in.

Workforce - Amararaja is a 4400 plus strong organization with a young workforce. Our employees
are the best of breed in their disciplines. They are provided superb training in the latest technologies
with the state of the art infrastructure and trained by some of the finest training faculty.
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Dinner Sponsor

GVIK

GVK (www.gvk.com) is amongst India's largest infrastructure developers with experience and
expertise spanning areas such as power, roads, airports and urban infrastructure. The company
also has a presence in hospitality, services and manufacturing. With some key infrastructure projects
under its belt, including the modernization of the Chhatrapati Shivaiji International Airport (CSIA) in
Mumbai, GVK is poised to leverage emerging opportunities in this sector, and create a stronger base
for the future growth of the infrastructure business in general.

Power - With a focus on becoming an integrated player in the power sector, GVK currently has 900
MW in operation and over 2000 MW under various stages of development. GVK currently operates
the 216 MW Jegurupadu Phase-l gas based Power Plant; the 220 MW Jegurupadu Phase-II gas
based Power Plant which is ready for commercial operations and Gautami Power Plant (464 MW
Gas based power plant) which is ready for commissioning. Some of the other power projects under
various stages of development include a 330 MW Hydropower Project in the State of Uttaranchal
being developed by the Alakananda Hydro Power Company, a 600 MW coal based Thermal Power
Plant at Goindwal Sahib in Punjab and a 370 MW Mapang-Sirkari Hydroelectric Project being
developed on the River Goriganga in the Pithoragarh District in the State of Uttaranchal.

Airport -Mumbai International Airport Pvt. Ltd. (MIAL), a joint venture between the GVKled consortium
and Airports Authority of India, was awarded the mandate of modernizing and upgrading Mumbai’s
Chhatrapati Shivaji International Airport (CSIA) in February 2006. MIAL is currently implementing
a master plan that has been designed to have an integrated passenger terminal at Sahar ready
by 2013, with state-of-the-art infrastructure and facilities to cater to passenger traffic of 40 million
per annum. MIAL's vision is to transform CSIA to one of the world’s best airports that consistently
delights customers and be the pride of Mumbai

Roads - Asegment of the Golden Quadrilateral National Highway Development Project of Government
of India, GVK Jaipur Expressway Private Limited (GJEL) was incorporated for designing, engineering,
financing, constructing, operating, maintaining and widening the 90.385 km existing 2 lane project
highway to 6 lanes on the Jaipur - Kishangarh section of the National Highway No. 8 in the State of
Rajasthan by entering into a concession agreement with NHAI for a period of 20 years including the
construction period.

SEZ: GVK entered into a joint collaboration with Tamil Nadu Industrial Development Corporation
Limited (TIDCO), an undertaking of the Government of Tamil Nadu to develop a multi-product Special
Economic Zone (SEZ) in Perambalur district. The SEZ will spread over an area of 3,000 acres and
will cater to industries such as Textiles / Garments, Leather, Engineering goods, Pharmaceuticals,
Power, IT / ITES, Iron & Steel, Fertilizers, Chemicals, Petrochemicals, Floriculture, Horticulture,
Electronics & Communication etc.

Oil & Gas: The GVK-BHP Billiton consortium has emerged as winners of seven deepwater
exploration blocks off the west coast of India. The consortium had submitted bids for the blocks as
part of the Seventh Round of New Exploration Licensing Policy (NELP-VII), launched by the Ministry
of Petroleum & Natural Gas, Government of India.
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Hotels and Resorts: TajGVK has developed a chain of hotels with 575 rooms spanning luxury and
business segments. The Taj Krishna Hyderabad is a five star luxury hotel, which is rated among
India’s most luxurious properties with 257 guest rooms, and a peerless conference hall. The Taj
Deccan Hyderabad is a spectacular business hotel with 148 rooms and the Taj Banjara Hyderabad
has 118 rooms. Taj Chandigarh has capitalized on the growth and has provided a unique brand
of service to a host of business, luxury and NRI travelers in Chandigarh. Taj Chandigarh aims to
dominate the hospitality business in the city in the years to come. Taj Chennai is the new hotel which
just started its operations and has about 200 world-class guest rooms.

Contract Research: GVK Biosciences (www.gvkbio.com), is an ISO 9001:2000 certified company,
offering contract research services that help global pharmaceutical and biotech companies
significantly to enhance their R&D success; addressing a wide spectrum of customer needs in the
areas of Chemistry, Bio-Equivalence, Informatics, Process R&D, Biology and Clinical Research. The
business model focuses on providing world-class services, which are scalable, on time and within
budget by leveraging on cost-competitiveness and scientific excellence.
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Associate Sponsor

SCA Group was founded in 1896 in Mumbai under the name Kanji Mahadev & Co. by Shri Kanji
Mahadev Jani, as one of the first few Indian Custom House Brokers during the British Rule. The
company then was amongst the largest involved in the movement of goods to and from India.

In 1930s Shri Kaniji’'s son Shri Kumudrai Jani joined the business. The Indian political and bureaucratic
systems were going through a sea change and the company’s license was renamed as Saurashtra
Clearing Agency (SCA). SCA continued post the Indian independence to be involved in not just
exports but also import and delivery of project cargo which would arrive in the country in abundance
in early 1950s and 1960s.

To further its foray into import clearance and project handling activities Blue Sea Shipping was
founded in 1970s. 1976 also marked the year when the third generation of the family joined the
business. Mr. Tushar Jani was only 21 when he took the reins of the family business upon the
untimely death of Shri Kumudrai Jani. In the years that followed he led the SCA Group to initiate
path breaking initiatives such as container stuffing at the factory, excise clearance of the same at the
factory, cargo packaging design to maximize the containerization benefits and more. He is today the
Chairman of the SCA Group of Companies.

In 1979 SCA entered the air cargo industry by setting up Concorde International — an air cargo
forwarding and clearance company. The company was in partnership with Mr. Clyde Cooper. In 1983
Mr. Tushar Jani, Mr. Clyde Cooper and Mr. Khushroo Dubash co-founded Blue Dart Express Pvt. Ltd.
— an express and courier company. In 1984 Blue Dart tied up an alliance with Federal Express, USA
as their global service provider. The next ten years would see Blue Dart transform in to a premier
International and Domestic Courier Company pioneering industry best practices such as 1030am
delivery, track and trace of shipments, Proof of delivery to customers, bar-coded airway bills etc. This
continued with the formation of Blue Dart Aviation the first private air cargo carrier in India having
its own fleet of aircrafts. The company started with two Boeing aircrafts and has a fleet of seven
today. By 1999 Blue Dart Express had 207 facilities in India, 340 channel partners, and Alliances
in the South Asian region of Sri Lanka Bangladesh, Bhutan and Nepal, with an unmatched delivery
capability to over 17000 locations.

Concurrently SCA Group continued to expand in other areas of logistics. Through its companies,
Ritu Freight Pvt. Ltd and Nijoy Freight Systems Pvt. Ltd., SCA Group undertakes representation and
operations of various shipping lines in ports and ICD locations. Today, these companies represent
five shipping lines, one of them being Maersk Sealand, across twelve locations in India and lead
some of the best practices being implemented in Inland Container Handling. In early 1994 SCA
Group Chairman Mr. Tushar Jani also co-founded the NVOCC business - Swift Freight. Swift Freight
was the first of its kind to start business in United States with FMC registration and has offices across
United States. Leading now with first of its kind logistics BPO services in India for US based freight
forwarders and shipping lines.
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In 2001 the fourth generation of family joined the business. Ms. Bhairavi Jani is Mr. Tushar Jani’s
daughter and she is now a Director with SCA Group of Companies leading New Projects, M&A and
Strategy functions. Upon her return in 2001 from USA (where she completed her Bachelor of Science
in Business Statistics and worked with KPMG Consulting in Supply Chain practice) she started a
fourth party logistics firm —i3pl. The company is one of the few logistics solutions companies in India
to offer end-to-end supply chain solutions with world-class quality standards on a BOT and BOM
consulting model.

In March 2005, Blue Dart Express Limited was taken over by DHL Express (Singapore) Pte Ltd.
Mr. Tushar Jani continues to hold 30% stake in Blue Dart Aviation and is the Chairman of Blue Dart
Aviation. The year 2006 saw the formation of TranSmart and Scmooth by the SCA Group.

TranSmart is the next generation warehousing and inventory management company providing
Third Party Warehousing, Logistics and Inventory Management services. TranSmart has to its credit
the first state-of-the-art, world-class warehousing infrastructure and service offerings in India. The
company offers a network of highquality, technology driven, professionally managed, large and
scalable warehousing facilities across the country, starting with Bhiwandi — Mumbai which has a
capacity of 1.8 million cubic feet of cargo storage. In the next 3-5 years the company will build and
operate such facilities in 38 locations with an approximate investment of 1900 crores.

Scmooth, a company headquartered in Hyderabad was co founded by Ms. Bhairavi Jani and Dr.
K.V. Sreerama Murthy. Scmooth is a software development company. By applying cutting-edge
information technologies to the supply chain domain, Scmooth builds novel products that revolutionize
the empowerment of end-users worldwide. Its first product is FormFree which is based on workflow
automation techniques powered by self healing and form independent data sharing between channel
partners. Scmooth already has several patents to its credit.

In April 2007, SCA forayed further into Air Cargo Handling by acquiring equity in Cargo Services
Centre India (CSCI), a KLM Northwest company. CSCI is involved in air cargo handling at various
airports across India and also operates the perishable cargo centres at the airports and off airports.
Mr.Tushar Jani is the Vice Chairman of the company.

In October 2007 SCA established a joint venture with Span Group Dubai through a company Span
DSS India. The company undertakes warehousing and racking designs, material handling equipment
supply, warehouse management systems deployment and other Intralogistics solutions and services.
In April 2008 SCA Group ventured into logistics infrastructure by co-founding Big Space, a Logistics
Parks company which will in next three years construct close to 25 million sq ft of logistics park space
across India.
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Exclusive Television Partner

BUSINESS NEWS

About UTVi Business News

UTVi is an English Business News Channel launched by the Promoter group of India’s leading
Media & Entertainment Company, UTV. The channel is targeted at the growing business aspirations
of a Progressive India. Launched with a vision to transform viewer experience in the business news
sphere, UTVi Business News has been focusing on setting new standards of product design and
viewer involvement. Since its inception 9 months ago, UTVi Business News has grown by leaps
and bounds to become the definitive business channel. Viewers in India’s Business capital have put
UTVi consistently on top for 8 weeks making it the Leading Business News Channel in the Business
Capital of India.

31 Theme Paper



—— =
ci i
ion of Indian Industry KJIX{ YOXn!ians
Y'
Confederation of Indian Industry Young Indians

ABOUT US

Young Indians (Yi) is an integral part of the Confederation of Indian Industry (CIl), India’s premier
business association. Formed with an objective of creating a platform for young Indians to realize
the dream of a developed nation, it has over 800 direct members in 16 city chapters, and additionally
members (21) through its district chapter at Chittoor, Andhra Pradesh, a Corporate Chapter (60
members) at Infosys Technologies Limited, Bangalore and Farmers Net (1932 members) at Madhya
Pradesh, Uttar Pradesh, Uttaranchal, Gujarat, Andhra Pradesh, Rajasthan & Tamil Nadu. “To become
the voice of young Indians globally” being the vision of Yi, it reaches out to the global Indians wherever
they are to make them an integral part of the Indian Growth Story.

Yi works effectively for promoting leadership skills for the development of its members through the
learning platform; the development and engagement of students in schools and colleges through
the students net which engage more than 3000 students from 35 educational institutions across
India; and efficiently engages members for the development of the country through the membership
platform. The focus areas of Yi include Employability, Environment, Education and Healthcare.

Yi organises an annual national summit with themes relevant to India and its youth. The national
summits include sessions and interactions with some of the finest and eminent personalities from
various fields, across India. Yi has successfully conducted campaigns and developed successful
projects across the focus areas of primary education, environment, primary healthcare and
employability, contributing positively to its surrounding eco system and the Nation.

Yi works and seeks partnerships. These include the Government, Companies, Civil society
organizations. On the international arena, Yi engages with the BMW Foundation to promote the
“Indo German Young Leaders Forum” for young thought leaders from Germany and India to come
on a common platform to discuss issues and find solutions for enhanced relationships.

To promote a country of responsible citizens, Yi has organized “Integrity India Campaigns” to work with
the youth on creating a national level awareness, debate and dialogue on the issues of transparency,
accountability and ethical behavior. Yi has so far spread this message to more than 10,000 youth
across the country.

Young Indians is the partner and delivery arm for CII'S Mission on India@75: The Emerging Agenda,
which reflects its aspirational role to facilitate the acceleration in India’s transformation into an
economically vital, technologically innovative, socially and ethically vibrant global leader by year
2022.

With five years of glorious past and decades ahead that promise nothing short, Yi intends to become
a larger movement of Youth in the country and promote the positive attitude of “We Can, We Will”.

www.yionline.org
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